Data Center Ordinance Advisory Group
Meeting Agenda
Wednesday, August 14, 2024

Meeting Location: Economic Development Office:
13575 Heathcote Boulevard (Suite 240), Gainesville, VA 20155

AGENDA
1. Facilitation Approach
a. Group Introductions
b. Kickoff by Wade
1b. Team Check-in

c. Facilitation Overview & Meeting Management

2. Goals Discussion
a. What are your top goals for this project?

b. What does success look like for you and the DCOAG?

3. Consultant Presentation: Scope Review & Research Approach
a. Project Team and Roles
b. Overview of Project Scope & Schedule

c. Overview of Policy Framework Review & Research App

N

. Discuss future scheduling (Wade Hugh)

5. Team Check-out (Wade Hugh)



