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Priority Investment Rating 
Prince William County, Virginia 

 
The Priority Investment Rating (PIR) was developed by ETC Institute to provide governments 
with an objective tool for evaluating the priority that should be placed on parks and recreation 
investments.   The Priority  Investment Rating was developed by ETC  Institute to  identify the 
facilities and programs residents think should receive the highest priority for investment.  The 
priority investment rating reflects the importance residents place on items (sum of top 4 choices) 
and the unmet needs (needs that are only being partly or not met) for each facility/program 
relative to the facility/program that rated the highest overall.  Since decisions related to future 
investments should consider both the level of unmet need and the importance of facilities and 
programs, the PIR weights each of these components equally. 
 

The PIR reflects the sum of the Unmet Needs Rating and the Importance Rating as shown in the 
equation below: 
 

  PIR = UNR + IR 
 

For example, suppose the Unmet Needs Rating for adult athletic fields is 40.4 (out of 100) and the 
Importance Rating for adult athletic fields is 18.8 (out of 100), the Priority Investment Rating for 
adult athletic fields is 59.3 (out of 200). 
 
How to Analyze the Charts: 
 

 High Priority Areas are those with a PIR of at least 100.  A rating of 100 or above 
generally  indicates  there  is  a  relatively  high  level  of  unmet  need  and  residents 
generally think it is important to fund improvements in these areas.  Improvements in 
this area are likely to have a positive impact on the greatest number of households. 

 

 Medium Priority Areas are those with a PIR of 50‐99.  A rating in this range generally 
indicates there is a medium to high level of unmet need or a significant percentage of 
residents generally think it is important to fund improvements in these areas.     

 

 Low Priority Areas are those with a PIR below 50.  A rating in this range generally 
indicates there is a relatively low level of unmet need and residents do not think it is 
important to fund improvements in these areas.  Improvements may be warranted if 
the needs of very specialized populations are being targeted. 

 

The following pages show the Unmet Needs Rating, Importance Rating, and Priority Investment 
Rating for facilities and programs.  
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Unmet Needs 
Rating for 
Recreation 
Facilities
the rating for the item with the 
most unmet need=100

the rating of all other items 
reflects the relative amount of 
unmet need for each item 
compared to the item with the 
most unmet need

5.2
5.3
8.2
9.5

17.1
17.6
20.6
22.5
22.6

29.8
30.1
30.6
31.5
32.2

40.2
40.4
42.9
44.8
46.7
47.3
48.8
49.8
52.3
54.1
54.2
55.6

61.4
62.9

66.8
68.1
69.0

73.8
76.1

100.0

0.0 20.0 40.0 60.0 80.0 100.0 120.0

Rugby fields
Cricket fields

Lacrosse fields
Pickleball courts

Skateboarding parks
Inline skating rink

Indoor volleyball courts
18 & 9 hole golf courses

Outdoor volleyball courts
Indoor ice rink

Outdoor tennis courts
Outdoor basketball courts
Indoor basketball courts

Golf driving ranges
Youth athletic fields
Adult athletic fields
Historic properties

Indoor lap swimming lanes
Outdoor swimming pools

Outdoor waterparks
Indoor leisure pools

Outdoor amphitheater
Playgrounds

Boating & fishing areas
Large regional parks
Off‐leash dog park

Indoor swimming pools/leisure pool
Indoor fitness & exercise facilities

Picnic areas & shelters
Natural wildlife habitats

Indoor walking track
Small neighborhood parks

Waterfront parks
Walking & biking trails
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Importance 
Rating for 
Recreation 
Facilities
the rating for the item with the 
most unmet need=100

the rating of all other items 
reflects the relative amount of 
unmet need for each item 
compared to the item with the 
most unmet need

1.2
1.9
1.9
2.8
2.8
3.3
3.5
4.0
6.7
8.6
8.8
10.9
12.1
12.8
14.4
17.2
17.9
18.8
20.9
22.6
24.7
25.8
28.1

32.1
33.0
36.0
36.3
36.7
36.7
38.4

45.3
46.3

50.7
100.0

0.0 20.0 40.0 60.0 80.0 100.0 120.0

Rugby fields
Cricket fields

Lacrosse fields
Outdoor volleyball courts

Skateboarding parks
Inline skating rink
Pickleball courts

Indoor volleyball courts
Indoor ice rink

Outdoor tennis courts
Outdoor basketball courts

Outdoor amphitheater
Indoor basketball courts

Indoor leisure pools
Golf driving ranges

Indoor lap swimming lanes
Outdoor waterparks
Adult athletic fields

18 & 9 hole golf courses
Outdoor swimming pools

Indoor walking track
Youth athletic fields

Waterfront parks
Off‐leash dog park

Indoor swimming pools/leisure pool
Historic properties

Boating & fishing areas
Playgrounds

Small neighborhood parks
Picnic areas & shelters
Large regional parks

Indoor fitness & exercise facilities
Natural wildlife habitats
Walking & biking trails
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Top Priorities 
for Investment 
for Recreation 
Facilities
Based on the 
Priority 
Investment 
Rating

6.4
7.2
10.0
13.0
19.9
20.9
24.6
25.4

36.6
38.7
39.4
43.5
43.6
46.6

59.3
60.8
61.6
62.0
65.2
66.0
69.3

79.0
87.7
89.0
90.4
93.6
94.4
99.6
104.2
105.2
109.2
110.6

118.8
200.0

0.0 50.0 100.0 150.0 200.0 250.0

Rugby fields
Cricket fields

Lacrosse fields
Pickleball courts

Skateboarding parks
Inline skating rink

Indoor volleyball courts
Outdoor volleyball courts

Indoor ice rink
Outdoor tennis courts

Outdoor basketball courts
18 & 9 hole golf courses
Indoor basketball courts

Golf driving ranges
Adult athletic fields

Outdoor amphitheater
Indoor leisure pools

Indoor lap swimming lanes
Outdoor waterparks
Youth athletic fields

Outdoor swimming pools
Historic properties
Off‐leash dog park

Playgrounds
Boating & fishing areas

Indoor walking track
Indoor swimming pools/leisure pool

Large regional parks
Waterfront parks

Picnic areas & shelters
Indoor fitness & exercise facilities

Small neighborhood parks
Natural wildlife habitats
Walking & biking trails

High Priority 
(100+)

Medium Priority
(50‐99)

Low Priority 
(0‐49)
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Unmet Needs 
Rating for 
Recreation 
Programs
the rating for the item with the 
most unmet need=100

the rating of all other items 
reflects the relative amount of 
unmet need for each item 
compared to the item with the 
most unmet need

9.9
22.3

30.5
30.6
31.0

36.0
37.5
39.4
40.7
43.3
44.1
44.3
45.1
46.7

51.5
58.8
60.6
61.4

66.3
67.5

75.8
81.2

86.4
100.0

0.0 20.0 40.0 60.0 80.0 100.0 120.0

Other
Hockey programs & figure skating
Gymnastics & tumbling programs

Golf lessons
Tennis lessons & leagues

Pre‐school programs
At‐risk youth programs

Youth art, dance, performing arts
Youth sports programs

Youth Learn to Swim programs
Martial arts/self‐defense programs

Youth summer camp programs
Youth fitness & wellness programs

After school programs
Programs for persons with disabilities

Water fitness programs
Adult sports programs

Adult art, dance, performing arts
County‐wide special events

Senior adult programs
Family programs
Nature programs

Food trucks in parks
Adult fitness & wellness programs
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Importance Rating 
for Recreation 
Programs
the rating for the item with the 
most unmet need=100

the rating of all other items 
reflects the relative amount of 
unmet need for each item 
compared to the item with the 
most unmet need

10.4
5.1
7.3
11.1
12.2
13.9
15.7
18.2
19.0
20.5
20.8
23.0
26.1
28.4
28.9
29.1

33.9
34.7

41.3
42.3

49.6
52.4
55.9

100.0

0.0 20.0 40.0 60.0 80.0 100.0 120.0

Other
Hockey programs & figure skating
Gymnastics & tumbling programs

Tennis lessons & leagues
Golf lessons

Youth art, dance, performing arts
Martial arts/self‐defense programs

Pre‐school programs
At‐risk youth programs

Youth Learn to Swim programs
Youth fitness & wellness programs

Youth summer camp programs
Programs for persons with disabilities

Youth sports programs
Water fitness programs
After school programs
Adult sports programs
Food trucks in parks

Adult art, dance, performing arts
County‐wide special events

Senior adult programs
Family programs
Nature programs

Adult fitness & wellness programs
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Top Priorities 
for Investment 
for Recreation 
Programs
Based on the 
Priority 
Investment 
Rating

High Priority 
(100+)

Medium Priority
(50‐99)

Low Priority 
(0‐49)

20.2
27.4

37.8
42.1
42.7

53.3
54.3
56.5
59.8
63.8
65.8
67.4
69.1
75.9
77.6

87.6
94.5
102.7
108.6
117.1
121.1
128.2

137.1
200.0

0.0 50.0 100.0 150.0 200.0 250.0

Other
Hockey programs & figure skating
Gymnastics & tumbling programs

Tennis lessons & leagues
Golf lessons

Youth art, dance, performing arts
Pre‐school programs

At‐risk youth programs
Martial arts/self‐defense programs

Youth Learn to Swim programs
Youth fitness & wellness programs

Youth summer camp programs
Youth sports programs
After school programs

Programs for persons with disabilities
Water fitness programs
Adult sports programs

Adult art, dance, performing arts
County‐wide special events

Senior adult programs
Food trucks in parks

Family programs
Nature programs

Adult fitness & wellness programs
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